Status Report 3/27/95 


Marketing 

Issues: Consumer research, positioning platform development, packaging, 
launch/distribution strategy, conversion kit and merchandising. 

Recent Activity: 

Updated PMKK group on U.S. marketing strategies. Still expressing concerns over 
suitability of Accord. Possible interest in STARIIGHTER, particularly if Star was the 
cigarette brand name. A preliminary trademark search of Star across all major PM markets ' 
indicates that the name would not be available in many key markets. 

Developing Ashland Day programs. Feedback will be obtained on Instruction Manual, 
brand names, lighter names and positioning. 

Reviewed packaging press run with Packaging Team and NY Packaging department to 
assess how each of the 4 designs reproduced. Modifications being made to 3 designs to 
improve graphic appearance. Awaiting tipping paper press run to evaluate the degree to 
which we can make the transition from tipping paper to rod paper as seemless as possible. 

Upcoming Events: Develop more detailed activity list for milestone report. Installation 
of software from IS completed. Will schedule brief "training session" with P. Greenberg 
to learn how to use software. 

Developing new conversion kits based on actual size charger. 

Continued development of conversion kit information brochure. 

Developing a matrix to demonstrate which U.S. markets best match up against our criteria 
for selecting first roll-out markets. 


Sales & Distribution 

Recent Activity: Ashland Day Planning and exercise preparation. 

Worked on instruction booklet. 

Upcoming Events: Meeting to further define direct delivery requirements and legal 
issues set for April 3. 


Consumer Research 

Issues: Lighter design, cigarette taste acceptability, consumer receptivity (to concept, use, 
behavioral adaptation), consumer-related product performance (ease of use, 
comprehension, reliability, durability, consistency). 

Recent Activity: With MDF and B-Team, preparing details of Ashland Day. Focus is 
"consumer" evaluation of new lighter design and diagnostic critique of current product. 
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R: REDACTED MATERIAL 


performance; research modules will explore instruction manual draft, names generation, 
and product messages. Expected outcomes: hierarchy of product issues to be addressed 
either through development or in future testing, input to Marketing and marketing research. 

Upcoming Events: PMKK Kumagaya 2-day use study planned for April 25-26. 

Tutorial with Marketing Research to review tool box of techniques; will be applied to 
longer range external consumer research plan. 


Finance &_Planning 

Issues: Product Costs, 1995 & 1996 Budgets, Final 650, Overall Project Schedule and 
Milestones, Board Presentations. 

Recent Activity: Final 650 has been signed by all appropriate parties in PM USA and 
Corporate. Board approval is anticipated on March 29. 

The March 29 Board presentation has been prepared and is being reviewed Final review is 
scheduled for the afternoon of March 28. 

Spending against the 1995 Budget continues to run favorable. AH project teams are being 
interviewed to determine if favorability is due to timing or changing requirements. 

Draft agenda for the next review meeting (April 13) has been prepared and will be finalized 
at the March 30 Business Team meeting. 

The asset transfer process at Ashland was completed ahead of schedule. 

Working with Purchasing to establish a target for 1995 minority business expenditures. 
Coordinating this with work already done in Richmond. 

Upcoming Events: Board presentation on March 29 and May 31. Updated 1995 
Budget and pro forma 1996 Budget Project review meeting on April 13. 


Le gal & .Regulatory 

Issues: Regulatory and legal review and research covering marketing, manufacturing, 
testing, distribution, planning and product liability issues; contractual arrangements; 
product assets structuring; document drafting and review. 
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